
Kearney, NE based Midlands Contracting worked hard to develop an effective process for 
documenting Utility Strikes – capturing on paper the key information about the event, 
recording pre-dig videos and post-incident pictures, and collecting statements from key 
personnel and stakeholders. The challenge was to collate and integrate all the data into a 
cohesive documentation set which facilitates storage, processing, and communication of 
all assembled information.


Once Midlands implemented NUCA-WINS they were able to collect and document Utility 
Strike data in real time, combining all requisite components, including detailed Strike 
parameter metrics, 811, Facility Owner and 911 responses. Most importantly, they were 
able to readily evidence Utility Strikes that resulted from improper locating or facility owner 
errors.


“This level of detail is significant 
for us” stated Brad Wegner, Vice 
President of Midlands. “By 
collecting and assembling the 
information right at the jobsite 
we’re able to defend ourselves 
f rom unwarranted damage 
claims. In fact, since we started 
to use the application we’ve fully 
documented no less than seven Utility Strikes which were a direct result of locator errors. 
With NUCA-WINS, we’ve proactively insulated our company from fraudulent claims that 
could have run well into the tens of thousands of dollars.”


When Brad first heard of NUCA-WINS he was primarily focused on documenting utility 
strikes.  “We were going to use it for utility strikes… that’s why we got it.  It helps us make 
sure we document all aspects of excavation incidents in a disciplined and consistent 
manner.   Keeps us protected from unwarranted or fraudulent claims.” However, once the 
initial implementation was over, Midlands recognized that they were now able to record all 
types of jobsite incidents, including Injuries, Vehicular, Property Damages and Safety 
Observations. “We’ve deployed it to our supervisors, who are able to record and report any 
type of event quickly and easily, right from their phone or tablet,” added Wegner. “This 
helps us standardize both the data intake process as well as the back-office 
documentation.” 


With its NUCA-WINS implementation, Midlands Contracting has strengthened an already 
robust approach to incident recording, empowering their supervisors, streamlining 
processes, reducing costs and mitigating risk. 
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